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Company Announcements Office 
Australian Securities Exchange Limited 
Exchange Centre 
20 Bridge Street 
Sydney NSW 2000 
 

 

 
Aristocrat Leisure Limited  
2013 Half Year Presentation  
 
Aristocrat Leisure Limited will make a presentation by teleconference at 1:00pm today in 
relation to the Group’s 2013 half year results released to the ASX this morning.  
 
The presentation slides are attached for immediate release to the market.    
 
 
 
 
 
 

Yours sincerely 

 
 
T Korsanos  
Chief Financial Officer & 
Company Secretary 
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Results Presentation: 6 months to 31 March 2013 Disclaimer 

This document and any oral presentation accompanying it has been prepared in good faith. However, no express or 

implied warranty is given as to the accuracy or completeness of the information in this document or the accompanying 

presentation. All statutory representations and warranties are excluded, and any liability in negligence is excluded, in 

both cases to the fullest extent permitted by law. No responsibility is assumed for any reliance on this document or the 

accompanying presentation. 

Without limiting the above, this document and any accompanying presentation may contain forward looking statements 

based on estimates, assumptions and expectations of the Company that, while used in good faith, necessarily involve (i) 

subjective judgments; (ii) inherent uncertainties; and (iii) significant contingencies, many of which are beyond the 

Company’s control or reflect future business decisions which are subject to change. 

Therefore, there can be no assurance that the Company’s actual or future results, or subsequent forecasts, will not vary 

significantly from such forward looking statements. Aristocrat does not assume any obligation to update any of the 

estimates, assumptions or expectations underlying such forward looking statements. Certain data included herein has 

been obtained from alternative external sources and as such may be inconsistent given differing underlying assumptions 

and sources. 

Disclosures herein are not intended to be relied upon as advice to investors or potential investors and do not take into 

account the investment objectives, financial situation or needs of any particular investor. These should be considered, 

with or without professional advice when deciding if an investment is appropriate. 
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Results Presentation: 6 months to 31 March 2013 AGENDA 

 

1.  Group Results Summary 

 

2. Operational Performance 

 

3. Strategic Pathway 

   

4. Outlook     

 

5. Questions     
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Results Presentation: 6 months to 31 March 2013 Group Results Summary  
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 Double-digit NPAT growth 

 

 EBIT drop reflecting lower Japan revenues 

 

 Excluding Japan, EBIT up 18.4% 

 

 Debt and interest expense continues to fall 

 

 Significant lift in shareholder returns 
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 Underlying EBIT 
performance – Japan 

drop offset by growth 
elsewhere 

 

 Reduced gearing 
driving lower interest 

expense 

 

 Lower tax partially 
offset by FX  
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6 

Global 

  Held share across key markets and segments; 

  Progress in online and social gaming. 

 

US 

  Further grew gaming operations footprint; 

  Achieved higher average selling price. 

 

Australia 

  Continued strong operational performance. 

 

Asia Pacific 

 Top performing games and innovation sustaining our clear  

market leadership across the region. 

 



Results Presentation: 6 months to 31 March 2013 North America Results 

 

 Further revenue and profit growth 

 

 Continued increase in Gaming Operations 
footprint 

 

 Shipshare maintained and ASP improved 

 

 Strength of new game releases significantly 
drove increase in profit 

 

 Record systems customer base 
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Results Presentation: 6 months to 31 March 2013 Australia Results 

 Revenue and profit down, but 

up on a normalised basis 

 

 Shipshare increased slightly, 

due to competitive games 

 

 EBIT margins improved, 

along with ASP, reflecting 
widescreen penetration 

 

 Product performance and 
sales efficiency improving 
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Results Presentation: 6 months to 31 March 2013 Asia Pacific Results 

  Continued outperformance with revenues up 7.8% over PCP; 

 

  Achieved circa 50% floorshare of key opening in the period; 

 

  Around half of revenues continue to come from outside Macau & Singapore; 

 

  Top performing games and innovation sustaining our clear market leadership across the 
region. 
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10 

 

 

  Overall Class III revenues increased 4.5% but profits fell 1.2% compared to PCP; 

 

 Japan revenues and profits decreased with one game released compared with two in the 
PCP, but title released was the top performing game this CY; 

 

 Significant growth in Europe, offset by lower profitability in South Africa; 

 

 Aristocrat Online revenues grew as scale increased during the half, offset by lower 
Lotteries sales. 
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  Achieving meaningful scale in European regulated wager markets; 

 

  Integrated online offering for North American casino clients continues to gain traction; 

 

  Positioned for potential legalisation of online wagering in North American jurisdictions; 

 

  Acquisition of leading social gaming platform opening up content distribution 

opportunities in social online and mobile gaming. 

 



Results Presentation: 6 months to 31 March 2013 Strategic Pathway - Summary 

Absolute focus on growing sustainable returns 

 

Achieved by taking share in select markets & segments – both emerging 

& existing 

 

Share growth driven by best content, requiring investment in: 

 

 World’s best specialist creative and technical talent 

 Enabling technology and distribution 

 Enabling culture and processes 
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Results Presentation: 6 months to 31 March 2013   Investing for Returns 

HIGH 

PERFORMANCE 

CULTURE 

CORE 

MOMENTUM 

(Taking Share) 

INDUSTRY 

TRANSFORMATION 

(Leveraging through 

distribution) 

North American 

Recurring 

Revenue 

North 

American 

Online Wager European 

Online Wager 

Social Gaming 

Mobile Gaming 

(Social & 

Wager) 

Organisational 

Efforts 

Traditional 

“Aussie” 

Games 

CONTENT 

CREATION  

& ENABLING 

TECHNOLOGY 

Tailored “Asian” 

Content 

US Style 

“Entertainment” 

Games 
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 Gearing reduced 
significantly, further 

improvement in ALL 
financial position 

 

 Interim dividend 
authorised of 7.0 cps, 

74% payout ratio 

 

 New Dividend policy 
announced with 
increased target 

payout range of 60%-
80% of normalised 

NPAT  

 

 



Results Presentation: 6 months to 31 March 2013 Outlook 

 

  Second half NPAT performance to be broadly in line with the first half, delivering 

continued growth in normalised profit after tax over the full year to 30 September 

2013 compared to the prior 12 months to 30 September 2012. 

 

  Anticipate positive operational performance compared to the first half, partially 

offset by an increase in D&D investment as we ramp up spend to unlock 

opportunities in line with our strategy. 

 

 This guidance assumes one further game release in Japan in the second half and    

the prevailing Australian to US dollar exchange rate. 
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Results Presentation: 6 months to 31 March 2013 Agenda 

1. Group Results Summary   

 

2. Operational Performance   

 

3. Strategic Pathway 

 

4. Outlook     

 

5. Questions 
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Supplementary  

materials 
Aristocrat Leisure Limited 



Results Presentation: 6 months to 31 March 2013 Americas Results 

18 



Results Presentation: 6 months to 31 March 2013 Australia and New Zealand Results 
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